
 

Title V HSI “Lanzamiento” Grant  
Implementation Team Meeting Minutes 

Friday, November 12, 2021, 1:00-2:30 p.m. 
Members: Bert Epstein, Loretta Esparza, Debbie Ezersky, Amy Flores, Margarita Gonzalez-
Jordan, Robert Holcomb, Blair Lamb, Laura Larqué, Vanessa Luna Shannon, Amy Merkel,  

Samantha Montellanos Diaz, Drina Ochoa, Michelle Vidaurri, Hilleary Zarate 
 

Members present: Loretta Esparza, Debbie Ezersky, Amy Flores, Margarita Gonzalez-Jordan, 
Robert Holcomb, Laura Larqué, Samantha Montellanos Diaz, Hilleary Zarate 

 
Meeting time: 1:04-1:38 pm  
   
Welcome and Introductions 

• Debbie Ezersky from DRD- new member of the Implementation Team and the committee 
introduced themselves 

 
Review of spring 2022 Lanzamiento Sections 

• Review of 53-54 Lanzamiento sections and some instructors have 1-2 sections-many 
English and Math sections  

• From in mid-September to mid-November Laura Larque worked with faculty to create a 
new Spring semester of sections for the Lanzamiento classes 

• The faculty teaching next semester will complete a web form questionnaire to see what 
integrated resources they need for their sections and currently 15 faculty have completed 
the form, the deadline is Dec 1 

 
Spring 2022 Communities of Practice  

• Rafael Vasquez- Reaching out to Undocumented Students   
• Freddy Martinez- The Importance of Grammar 
• Deyanira Morales- Native American Civilizations how they have been viewed by the 

Eurocentric ideology as savages -compare and contrast  
• Lauren Servais and Lori Kuwabara- Nice Racism  

 
External Professional Opportunities 
It has been brought to our attention that one thing is missing. We need an outside diversity 
training group out in the field to give us training in diversity and equity. We need to partner with 
a group to get the best practices that we would be following.  

• Puente Project  
• ESCALA -outside of California 
• Dr. Gina Garcia 

 
Upcoming Reports 

• Year 2, First Quarter (Oct21-Jan22) report due mid-January  
• Year 1, Annual Performance Report (APR) due mid-spring 
• Possible Board Presentation, April 2022 

 

https://hsi.santarosa.edu/spring-2022-lanzamiento-sections-0
https://www.cccco.edu/About-Us/Chancellors-Office/Divisions/Educational-Services-and-Support/What-we-do/Curriculum-and-Instruction-Unit/Puente-Project
http://www.escalaeducation.com/
https://www.ginaanngarcia.com/


 

Team Check-Ins 
• Transfer Checkup with Sami and Margarita-cubby message to students hopefully that 

will improve the attendance 
• Hilleary Zarate and Laura Larque -call for end of semester information and presenting at 

the counselor’s meeting next Thursday with instructors (Social Science and English) how 
they are teaching their classes. Thank you to Sami and Margarita for organizing this and 
including us in their meeting.  

• Amy Flores-PALS Spring 22 and open the Tutorial Center for group sessions 
• Debbie Ezersky ACUE training-vocational training and can share with the group 
• Loretta shares that she enjoyed the CoPs and would like to include the Lanzamiento 

Classified population- Laura suggests sending her a proposal of a CoP 
 
 
 


