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Title V HSI “Lanzamiento” Grant
Implementation Team Meeting Minutes
Friday, May 14, 2021, 1:00-2:30 p.m.

Members: Bert Epstein, Loretta Esparza, Amy Flores, Margarita Gonzalez-Jordan, Robert
Holcomb, Blair Lamb, Laura Larqué, Vanessa Luna Shannon, Amy Merkel, Samantha
Montellanos Diaz, Drina Ochoa, Michelle Vidaurri, Hilleary Zarate

Members present: Loretta Esparza, Amy Flores, Robert Holcomb, Laura Larqué, Amy Merkel,
Samantha Montellanos Diaz, Amanda Morrison, Drina Ochoa, Michelle Vidaurri, Hilleary Zarate

Meeting time: 1:03-2:00 pm

Welcome and Introductions
e Laura Larqué shows the Lanzamiento sections on the website and showing how the
sections can be linked so students can review and plan their schedule
o PALS sections will not be indicated here
o The links will be advertised by June 6 when the schedule goes public

General Updates
e Fall 2021 Lanzamiento Sections
o Good representation of many disciplines and at both campuses
o Plan to have the list and the section links on HSI website and the Transfer Center
website
o There will also be Lanzamiento comments in the schedule of classes
o The classes will be in face-to-face and/or zoom, depending on the instructor and
hopefully we will have a better answer before the schedule goes “live”
o Digital program flier-we will make sure there is a live link to the Lanzamiento
sections and to the online form that goes to the Transfer Center and HSI counselors
= Robert will send the flyer back to Jesse and have him put in the links in and
change the graduation cap

= Robert suggests using this as our flyer, but not necessarily have this as our logo
and let’s see what the feedback is

= Committee members feel that we will get the classes filled when the schedule
opens up and over the summertime and connecting with past HSI students

= Possibly do another presentation at the Counseling department and have the
sections list and the flyer

= There is a suggestion to send this out now to the high school students and before
the semester ends before registration begins

= Also as suggestion to make a smaller card with the key points

= Posting on the college social media

Communities Practice
e Validation Theory, Laura Rendén
e Lanzamiento Across Disciplines
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Transformative Syllabus

Culturally Responsive and Sustaining Pedagogies

Finding Latinx: In Search of the Voice Redefining Latino Identity, Paola Ramos

Maya and Inca Mathematics

o There is discussion about the possibility of allowing Instructional Assistants to attend
during their work time?

o Robert explained some of the history related to the CoPs and the relationship with
AB705 and revising their curriculum and the need to bring in some of the critical
Classified staff to complete that task

o CoPs are faculty-led and faculty-driven, and someone in management could be
invited in. In the case of the Lanzamiento CoPs the faculty also need to be part of the
Lanzamiento grant.

o Loretta suggests a Lanzamiento library event and all could come and be part of this

May Quarterly Report, submitted on 5/11
e Review of “activity updates” for Year 1 due by the end of September and Robert want to
hyperlink the Year 1 activities to the website



