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Key Strategy 6: 
Hold Communities of Practice (CoP) to 
inquire into enhanced curricular 
pathways and instructional approaches 
rooted in educational research and 
best practices. 

Year 4: 
Implementation of a robust CoP 
model at SRJC with at least 8 
disciplines participating, 
including 120 faculty; 
 
 
 

 

Actuals: 

Communities of Practice 

Communities of Practice: Transforming Hispanic-Serving Institutions for Equity and Justice—Book 
Discussion, Dr. Gina Garcia 

Four Book Discussion meetings, October, 2023: 10-12 attendees per meeting 

Dr. Gina Garcia: day of lectures and workshops: Creating a Servingness Culture at SRJC 

Morning lectures:  200 attendees 

Afternoon workshop:  50 attendees 

Morning Sessions 

The morning lectures attendees were widely diverse. There were deans, numerous faculty 
members, managers, and staff. They all seemed to be learning from Dr. Garcia, and many 
people asked questions at the end of the presentation.  

About 10-12 different disciplines were represented, ranging from social sciences to 
mathematics. 

Afternoon workshops 



Faculty, managers, and staff were assigned to work in small groups and we were giving specific 
tasks pertinent to SRJC. At the end of the small group discussion people presented the results 
of their discussions. 

This workshop was an eye opening because we realized that HSI is not mentioned in the 
Institution’s Mission, it is not included in the college’s webpage, and many people still not know 
the Servingness of the grant. 

 

 

 

https://hsi.santarosa.edu/creating-servingness-culture-srjc-dr-garcia 

 

 

 

 

 

 

 

Please attach the evidences here 


