
Bienvenido

Year 5 Training  



Lanzamiento Year 5

F A L L  2 0 2 1

First 27 sections 
of Lanzamiento 
launch

F A L L  2 0 2 1

A total of 453 Lanzamiento 
sections offered from 2021- 
2024 (spring) for a total of 
8,831 unduplicated students 
enrolled and receiving services. 

A U G .  2 0 2 4

Introduced course 
aligned services in 
mental health, PALS, 
Success Coaches, HSI 
Librarian services, 
Transfer counselor  

2024 2024
F A L L  2 0 2 4  

Launch of the Lanza 
dashboard, 
onboarding 2 faculty 
coordinators, 
bringing in Work 
Experience 

F A L L  2 0 2 5

Final grant 
semester will be 
Fall 2025. 

2021 20252021



Lanzamiento Support Team Yr. 5 
New Faculty Coordinators: 
• Margarita Gonzalez – Jordan, Transfer 

Counselor

• Miguel Ramon – English 

New Support Staff: 

• Marianna Martin, Admin Assistant  

Welcome Back 
• Loretta Esparza – Librarian

• Brijit Aleman – Bilingual Mental Health 
• Student Success Coach leadership team:

• Malena Hernandez- Legoreta 
• Andrew Gratto – Bachman
• Kyle Wallstrum

• Blair Lamb, Office of Institutional 
Effectiveness Research and planning

• Samantha  Montellanos- Diaz, Transfer/ 
Petaluma

• Margarita Gonzalez – Jordan, Transfer SR 



Work Experience 
Lauralyn Larson
Kim Kinahan



Lanzamiento Dashboard 
Blair Lamb 



Lanzamiento’ s Impact on Latinx and low- income students  

Objectives Grant Baseline
2019

Latinx & Low –income
2023

1.   Increase first year completion rates in Math & English.  5% 9.4%

2.   Increase course completion rates. 71% 72%

3.   Increase rate of “A”s earned. 30% 34%

4.   Increase 3 year transfer rate 10%* 11.2%

5.   Increase retention rates 56.2% 64.16%

(*redefined in 2023 by Title V, Dept of Education) 

Annual Performance Reports 

https://hsi.santarosa.edu/lanzamiento-reports


Year 5 Focus

Changes to PALS: 

• First year Math, EMLS, and English 
only 

• This is to align with grant goal: 
Increase first year completion 
rates in Math & English.
(Avanzando and SEA provide PALS 
for STEM majors) 

• In class presentation by:
• Transfer Counselor 
• Work Experience/ Internship 
Materials will be available to place 
in your online course shell for 
asynchronous sections. 
 To align with goal:
Increase 3 year transfer rates. 



HSI Week    September 16- 20
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